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SHIMANO DIRECT MOUNT

This insert can be used with any Shimano Direct Mount 
compatible rear derailleurs. Compatible rear derailleurs 
include:

•	 105: R7000 11-speed, R7100 12-speed.
•	 105 Di2: R7150 12-speed.
•	 Ultegra: R8000 11-spped.
•	 Ultegra Di2: R8050 11-speed, R8150 12-speed.
•	 Dura Ace: R9100 11-speed.
•	 Dura Ace Di2: R9150 11-speed, R9250 12-speed.
•	 GRX: RX810 2x 11-speed, RX812 1x 11-speed, RX820 2x 

12-speed.
•	 GRX Di2: RX815 2x 11-speed, RX817 1x 11-speed, RX825 2x 

12-speed.

Note: GRX 12-speed 1x does not use the Direct Mount 
standard.
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The Shimano Direct Mount insert can only be purchased 
as a seperate kit in our web store. The kit includes the 
following parts:

•	 CNC insert
•	 2 x spare T30 bolts

Note: It uses the same stainless washer as the standard 
hanger.

Purchase Shimano Direct Mount insert

https://fairlightcycles.com/product/dropout-mech-hanger-mk2-ds-strael-3-0-secan-2-5-faran-2-5-shimano-direct-mount-retail-stock/?v=79cba1185463
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1 - Use a 5mm allen key to remove your Shimano Direct 
Mount compatible derailleur from the standard hanger.

2 - Use the same allen key to then remove the bracket axle 
(knuckle) from the derailleur.

SWAPPING THE STANDARD
HANGER FOR DIRECT MOUNT 
If you are a confident home mechanic then you can do this yourself. 
Alternatively this will be a straight-forward job for a good local bike shop.

To do the insert swap, first remove the wheel from your bike.  The whole 
process shown here can be done without removing the chain or loosening 
the derailleur cable.
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3 - The bracket axle can be stored away somewhere, you do 
not need it for the rest of the installation. Keep the bolt close 
to hand as you will need it again to install the derailleur to the 
Direct Mount insert.

4 - Use a T25 or T30 allen key [depending which bolts your 
frame has installed] to remove the bolts from the standard 
hanger. Note: We now use T30 bolts as standard for all 
dropouts. A spare set of 11mm T30 bolts are supplied with the 
new insert.

fairlightcycles.com



fairlightcycles.com

5

6

5 - Completely remove the standard hanger insert from the 
frame. Put the bolts and stainless washer on a nearby surface 
as you’ll need them again shortly.

6 - Take the Direct Mount hanger and insert the male mating 
parts into the dropout holes.
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7 - Add the stainless washer and the bolts again that were 
removed in step 4. If you have the T25 bolts, we recommend 
replacing them with the supplied T30 versions. Tighten the bolts 
to 8 Nm.

8 - Slide the derailleur on to the Direct Mount insert and add the 
bolt that was removed in step 2. Tighten the bolt to 8-10 Nm. 

You can then re-install the wheel and try the gears. You should 
not need to re-adjsut the limit screws but you will need to adjust 
the B-screw.
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